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Assumptions
(Based on Added Meanings)
* Mental Model - a representation Added Meanings
of how something works. We (Cultural & Personal)
cannot keep all of the details of the Selected Data
world in our brains, so we (Based on Observations)
use models to simplify the
complex into understandable and Observable Data &
. Experiences
organizable chunks.
Open Mindedness

e Qur Brains

2% - 3% of body mass

Uses 20% — 25% of our energy

Brains operate on an efficiency principle to conserve energy

Result — we desire to stay in our comfort zone, We are pre-wired to be
close-minded!
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Mental Models & Bias

Confirmation

Working with Mental Models Start with Results

Three facets to developing an L4 |dent|fy a few results you have that you do

organization’s capacity to surface and test not find satisfactory.

Mental models: ¢ Note behavior and actions contributing to
* Tools that promote personal these results, then identify mental models

awareness and reflective skills

e “Infrastructures” that try to
institutionalize regular practice with
mental models

or beliefs that lead you to this action.
e Consider the source of these beliefs. Do
you have data to support any beliefs that
e A culture that promotes inquiry and could help you achieve your desired
challenging our thinking results? What actions should you consider
taking even if they are not supported by

your beliefs?




